Advancing Al Innovation Together

Over 20+ Years Combined Experience | Bringing together Al Innovation
and Digital Transformation Expertise

About Novara Solutions:

Novara Solutions delivers mission-critical Al innovation and digital trans-
formation solutions that give federal agencies a competitive edge. Born
from the strategic partnership between IntellectFaces’ cutting-edge Al
expertise and Shivan Technologies' proven IT and cybersecurity excel-
lence, we transform complex challenges into streamlined, secure opera-
tions.

Qur 20+ years of combined experience spans successful deployments
across DoVA, DOJ, Navy, and HealthCare.gov, delivering measurable ROI
through intelligent automation and legacy modernization. We don't just
implement technology—we architect solutions that accelerate your mis-
sion success. Novara Solutions is your trusted partner for turning federal IT
challenges into strategic advantages. Ready to transform your opera-
tions? Let's build the future together

Core Capabilities

Al/ML Solutions: Predictive Al, NLP, Computer Vision, Speech Recoghi-
tion, Generative Al, AIOps, MLOps+

Digital Transformation: |T Legacy Modernization, Cloud Computing,
Salesforce Migration & Development, Web 2.0 & 3.0, Cybersecurity & Zero
Trust, DevSecOps

Information Technology: Software/Web/Mobile Development, Share-
Point Services, Service Oriented Architecture, Agile Development, Net-
work Design & Administration, Infrastructure/Data Center/Virtualization,
GIS, Big Data.

Program/Project Management: Program Management, Budget, Acqui-
sition, Logistics, Resource Management, PPBE, Financial/Cost Manage-
ment, Document Management

Engineering Support: Security Systems Installation & Maintenance, CAD
Planning/Designing/Development, Electronic Technician

Why Work with Novara Solutions?

Best of Both Worlds Expertise - Emphasizes the unigue fusion of Al inno-
vation and IT infrastructure

Accelerated Time-to-Value - Quantifies delivery speed with specific met-
rics (40% faster Kickoff, weeks not months)

Mission-Critical Security Clearance - Highlights security capabilities for
sensitive government work

Proven ROI & Cost Optimization - Provides concrete cost savings figures
(25-35% reduction)

Full-Spectrum Contract Coverage - Emphasizes procurement flexibility
and small business advantages

Past Performances

NAVSUP Fleet Logistics: Provide professional and administrative services
in support of Naval Munitions Command Atlantic (NMCLANT) Code 23.



